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The Four Pillars of Learning Strategy

A quick reference for designing learning that drives performance

Why the Four
Pillars Matter

Effective learning strategy is
buillt on focus, not volume.
The Four Pillars define what
must be present for learning
to engage, stick, and
translate into real work.
When these elements are
Intentional and aligned,
learning becomes a
performance driver rather
than a one time event.
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Using the Pillars

Use the Four Pillars as a quick design check: RN

| | Isthis clearly relevant?

Is It accessible In more than one format?

s meaning reinforced with real examples?

Can learners act on it immediately?



The Four Pillars

Relevance

Learning must clearly connect to real roles,
® goals, and expectations. When learners

understand why learning matters,
engagement follows.

Variety

Using multiple formats increases access and
retention without adding noise. Variety
allows learners to engage in ways that
support understanding.
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Storytelling

Story gives learning meaning and memory.
Real examples and scenarios help learners

see how skills apply on the job.

Actionable Takeaways

Learning must lead to action. Clear next
steps turn knowledge into behavior and

Mmomentum.

Role Summary

When all four pillars are

strong, learning supports
growth, accountabillity, and
measurable performance.




