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RAMP Implementation Guide and l
Motivational Strategy Worksheet.

A quick reference and planning worksheet for turning motivation into learning

Why RAMP Matters

Engagement does not happen by accident.
Even well designed content struggles to
create impact if learners are not motivated to
engage, persist, and apply what they learn.
The RAMP framework provides a practical

way to design for intrinsic motivation by
aligning learning experiences with four
proven drivers of engagement.

RAMP stands for Rewards, Achievement,
Missions, and Progression. Together, they
transform learning from a required task into a
meaningful development experience that
m B

fuels action and energizes performance.

The RAMP Framework at a Glance

Rewards

Recognition that fuels meaningful progress,
not just completion. Effective rewards
connect learning to outcomes learners value,
such as visibility, opportunity, growth, or
trust. Recognition works best when it reflects
real effort and skill development.
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Achievement

Clear milestones that create energy and
confidence. Achievements mark specific ®
wins along the learning journey. They provide
closure, reinforce mastery, and help learners
recognize progress toward meaningful goals.




Missions

Purpose driven learning connected to real

® outcomes. Missions frame learning as a
meaningful challenge rather than a task.
They answer the learner question of why this
matters by linking learning to real work,
goals, or impact.

Progression

Visible growth over time. Progression makes
development tangible. Clear pathways and ®
Indicators show learners where they are, how

far they have come, and what comes next.

RAMP Implementation Quick Guide

Use this section as a design check when
reviewing or building learning experiences.

o Are rewards tied to meaningful skill
development or contribution?

Do learners experience clear achievements
and milestones?

m Is learning framed as a purposeful mission
connected to real work?

. Can learners see and understand their
progression over time?

If one or more answers are unclear, motivation
Is likely under supported.
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Why RAMP Matters ‘s

The sections below are designed for user input. Use the prompts to intentionally design
motivation into a learning program, campaign, or initiative. Leave space In layout for
written responses.

Rewards

User input section
What recognition will reinforce meaningful

progress? Examples to consider include visibility, .- :‘i\\

leadership recognition, access to opportunities,

trust, autonomy, or advancement. > <

|:| Reward approach:

| | Behavior or outcome being reinforced:

Achievement

»2  User input section
What milestones will signal progress and
success? Consider how large goals can be broken
Into achievable steps that build confidence.

[ ] Key achievements:

| | How achievements will be acknowledged:

Missions

User input section
What is the purpose behind this learning?
Frame learning as a challenge or opportunity

tied to outcomes that matter to learners. \ 7/
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|:| Reward approach:

| | Behavior or outcome being reinforced:




Progression

User input section
How will learners see growth over time?
Progress should be visible and easy to understand.

| | Progress indicators:

| | What mastery looks like:

Applying RAMP for
Stronger Impact

Motivation Is most effective when
RAMP elements work together.
Rewards reinforce effort.

Achievements build confidence.
Missions provide meaning. Progression
creates momentum.

When motivation is intentionally
designhed, learning becomes something
people choose to engage in, not
something they rush to complete.




